
Pre-Strategic Plan Delivery

Timeline for 5-Year 
Strategic Plan Delivery 
This timeline is our guide for developing and implementing 
your own 5-year strategic financial plan. We’ve focused the 

timing on the delivery of the plan for Executive Review. (So 

for example, Phase 1 should start 8 months prior to delivery.) 

https://8020consulting.com/


Delivery of Strategic Plan

Post Strategic Plan Delivery

Bring in Our Team of Experts

 
 

 
 

 

8020 Consulting applies the intellectual capital, technical expertise and energy of our team to address a range of financial projects for 
clients ranging from Fortune 50 companies to middle market and venture backed firms.

We believe even one highly skilled and focused individual can make a huge difference. Our team’s financial and operational experience, 
backed by effective methodology created by our team of nearly 100 professionals, supports value realization and certainty of closure. 
Please contact us directly for more details.

8020 Consulting  |  6303 Owensmouth Ave, 10th Fl. Woodland Hills, CA 91367  |  855.367.8020
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